05 Jan 14

Who’s Who in the Navy Space Cadre

Greetings Space Cadre,

I’ve recently been appointed as Head, Navy Space Cadre by the Deputy Chief of Naval Operations for Information Dominance (OPNAV N2/N6), and I am very happy to be on board to help guide our Navy’s space professionals.

I am not in this endeavor alone.  In fact, there are three other key players in the management of our Navy’s Space Cadre:  Rear Admiral Matthew Koehler, Commander, Navy Information Dominance Forces (NAVIDFOR); Rear Admiral Christian “Boris” Becker, Program Executive Officer Command, Control, Communications, Computers and Intelligence (PEO C4I) and Program Executive Officer Space Systems
(PEO Space Systems), and Mr. Bill Flynn, OPNAV N2/N6 Senior Advisor for Space.

Functionally, as the Head of the Space Cadre, I’m tasked to:

· Represent the Navy Space Cadre at the Information Dominance Corps Flag Panel;
· Coordinate with IDFORCOM for those Space Cadre associated duties assigned to them in their role as TYCOM;
· Conduct liaison with Fleet, Joint, and National Security Space organizations and Echelon II / III Navy entities; and
· Communicate with members of the Space Cadre as appropriate.

Rear Admiral Becker supports me in this effort by providing advice and direction for the members of the Space Cadre within the Acquisition community in executing the tasks outlined above.

Mr. Flynn supports the Space Cadre at the OPNAV level by:

· Development of policy, guidance, and strategy related to the Space Cadre;
· Maintenance of the Navy’s Space Cadre Human Capital Plan; and 
· Echelon I oversight and coordination between NAVIDFOR and Head of the Space Cadre as appropriate.

Much of the heavy lifting for the Space Cadre will be done by Rear Admiral Koehler and his team at NAVIDFOR in their role as a Fleet readiness generator.  Specifically,

· Oversee Navy Space Cadre policy implementation;
· Conduct liaison with appropriate Fleet, Joint, and National Security Space (NSS) organizations to ensure billet structure is properly identified and coded appropriately according to rank, designator, AQD, and subspecialty codes;
· Develop and publish Space Cadre career paths for all designators, enlisted personnel, and civilians;
· Review and develop guidance for detailers and community managers responsible for managing Space Cadre Officer and Enlisted career paths;
· Ensure officer promotion boards are appraised of the need to retain highly qualified Space Cadre Officers and that appropriate precept language is inserted in statutory and non-statutory boards;
· Analyze statistics concerning Space Cadre billet fit / fill, promotion trends, and Naval Postgraduate School (NPS) payback tours. Advise OPNAV N1 and N2/N6 of any deficiencies noted and take appropriate action within existing policies to correct;
· Provide input to Planning, Programming, Budgeting, and Execution (PPBE) process to ensure Navy Program Objective Memorandum (POM) accurately tracks resource requirements to recruit, promote, train, and retain appropriate levels of Space Cadre members at each rank and designator / rating / Navy Enlisted Code (NEC);
· Ensure Space Cadre training requirements are addressed through the Joint Duty Task Analysis process, Navy Mission Essential Task Lists, and other appropriate mechanism through the Center of Information Dominance and Navy schoolhouses as required;
· Coordinate with Fleet Forces Command and Pacific Fleet to improve the Space Systems curricula at the NPS.  Ensure student throughput demand signal is aligned with Fleet manning needs for that expertise; 
· Track Navy civilian billets at each individual organization and report work force statistics on an annual basis; and
· Track Navy enlisted billets at each individual organization and report work force statistics on an annual basis.

As you can see, there is a lot of coordination that is required to ensure and manage the readiness of our Space Cadre.   Assisting in the synchronization of these efforts is my key task as I represent your capabilities to the Navy and Information Dominance.

I’m eager to begin this path with all of you.  As I review the organization, health, and readiness of our Navy’s Space Cadre, I have many questions.  I am sure you do as well.   I am open to your comments/concerns at any time, and feedback is encouraged.

As an initial task, I’m working on a communication strategy, and how best to communicate with the many designators and personnel who make up the Space Cadre.   A first step is this introduction.   I’m open to any ideas you have in this endeavor.

Thanks for all you do for the Navy and our Space Mission.  I’m happy to be on the team.

Regards, 

Rear Admiral Brian Brown
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