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Navy Diver - E100

Convert-in opportunity

EPA by Paygrade vs Inventory
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Sea Shore Flow FORCE STRUCTURE MANNING TO BA

TOUR| SEA [SHORE PG | SEA | INV | BA |SHORE| INV | BA | SEA + [TOTAL |ToTAL

SHORE | TNV | BA
15T | 38 3® | |F1-3| 0.0% 5 0| 0.0% 26 0| #Divfol | 31 o
D | 38 3 ||E4 |77.6% | 53| 76/ 819% | 86 105 80.1% 145 131
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4H | 38 36 | |E6 |130.3%| 158 122|80.5% | 153) 190/100.0% 312 312
5TH o o E7 95.9% 93 97| 97.1% 100 103| 96.5% 193 200
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ADV OPP.
E1-3 E4 ES E& EY E8 ES
All-Havy TIR 37.92% 25.30% 19,27% 26.68% 12,29% 11.42%
HD TIR 100.00%: | 25.41% 13.71% 17,12% | 100.00% | 43.458%

Zone Information
ZONE A | ZONE B | ZONE C | ZONE D | ZONE E  ALL ZONES

FY16 Manning: 82.0% 109.0% 94.0% 105.0% 93.0% 94.1%

FYTD RE Rate: | 81.48% | 75.00% | 92.86%  96.00% | 33.33% | 75.73%

FY17 Manning: 82.0% 111.0% 94.0% 105.0% 93.0% 94.9%
NOTES

Current manning is 95%. Managing to FY17 EPA. ND is an Open Reenlistment Rate
E8 advancement opportunity (Based off of FY15/FY16 SCPO selection board).
-Group 1- Master Diver (NEC-5341) - 100%
-Group 2- First Class Diver (NEC-5342) - 7.14%

For ND’s (NEC 5343) that are eligible for NEC 5342 IAW MPM 1220-100, that don’t meet the 36 month OBLISERV
upon graduation. Contact ND ECM for guidance.

***CONVERT-IN OPPORTUNITY- FOR E-3, E-4 & E-5 Sailors in YG’s 2012, 2013, 2014***

-Waiving 12 months off the 2-year wait period for personnel who voluntarily or involuntarily disenrolled
from EOD, SB, or SO “A” School.

-All in-service candidates must apply for a conversion quota to ND via C-Way prior to package

submission. Must meet the program and rating criteria set forth in MPM 1220-100. If denied in C-Way read
notes for explanation. Contact ECM for questions.

-ND’s who voluntarily turned in an in-rate quota may be eligible to withdraw their request and reenlist in-rate.
This is due to current manning and ND being an Open Reenlistment rate. Contact ECM for guidance.

-Entertaining waivers to waive up to 12 months off 4™ tour (3 year tour) to attend the MDV course of
instruction. Submit 1306/7.

-First Class Diver training candidates must complete the prerequisite's IAW the 1220-100, with the
exception, currently waiving E-5’s to attend the COI. For special circumstances contacted ECM

-No Early Out or Convert-Out opportunities.
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