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2016 EPA

EPA by Paygrade vs Inventory

E9

E8

Sea Shore Flow FORCE STRUCTURE MANNING TO BA
TOUR SEA |SHORE PG | SEA INV | BA SHORE INV BA SEA+ TOTAL [TOTAL
‘ | | | SHORE | INV BA
1ST 36 | 48 E1-3 00% 0 0 0.0% L0 0 #Num! 0 0
2ND | 36 | 48 | E4 | 3.8% 26 9.1% 2 22 63% 3 48
3RD | 36 | 48 E5 | 762% 16 21 71.8% 74 103 72.6% 90 124
4TH | 36 | 36 |E6 |102.0% 50 49 109.9% 156 142 107.9% 206 191
5TH 36 | 36 [E7 | 153.3% 23 15 90.8% 69 76 101.1% 92| 91
6TH 36 | 36 E8 | 0.0% 1 01067% 16 15 113.3% 17 15
7TH | 36 36 E9 | 0.0% 0 0 100.0% 8 8 100.0% 8 8
Total 82.0% | 91 111 88.8% | 325 366 87.2% 416 477
ADV OPP.
E1-3 E4 ES E6 E7 | E8 | E9
All-Navy TIR 37.92% | 2530% | 19.27%  26.68% | 12.29%  11.42% |
. IN TR 0.00% | 100.00% & 59.18%  16.28% | 4.69%  0.00%
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El-3 E4  E5 | E6 | E7 | E8 | E9 | TOTAL
% INVto FY15EPA 0% 34% 82% 105% 104% 113% 113%  92%
EPA (FY15) 1 47 127, 201 92 15 8 491
INVENTORY 0 16 104 211 9% 17 9 453
1 46 125 205 91 16 8 492
0% 35% 83%|103% 105% 106% 113%  92%

INV +WIP / FY15 EPA

INVENTORY

|« E-3 and Below WIP

ZONE A ZONE B ZONE C /ZONE D ZONE E ALL ZONES
FY15 Manning | 76.0% ‘ 82.0% ‘ 97.0% (104.0%122.0% 92.3%
FYTD RE Rate: | 92.31% 94.12% | 85.00% | 85.71% | 38.10% | 79.05%
FY16 Manning|76.0% 83.0% ‘ 97.0% 104.0%119.0% 92.1%

NOTES

Rating manned at 92% of FY-16 Enlisted Program

Authorization.

- LN rating is an "Open Reenlistment" rating.

- Zone A, B, & C undermanned, Zone D & E overmanned.
September 2015 Conversion Opportunities

- LN rating is open for conversion within CWAY for Year Group's
2013, 12, 11,10, 09, 08, & 07. Lateral conversions thru PERS-811
will be considered on a case by case basis.

- PACT is OPEN for YG 2013 & 12.

Applicants with prior college course completion are encouraged to
apply. Review JAGINST 1440.1(Series) for guidance. All applicants
will be awarded an Associates Degree in Paralegal studies upon
completion of required training.

Contact ECM TECHAD at 901-874-2978 or DSN 882-2978

07-Aug-15

Data Source: NMPBS(Inv)/NRMS(RE Rate)/N12(EPA/SSF)/BUPERS3(Adv Op) As of Date:



