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SUBJ/FY15 RETENTION EXCELLENCE AWARD UPDATE// CNO WASHINGTON DC//N1/// COMUSFLTFORCOM NORFOLK VA//N1// COMPACTFLT PEARL HARBOR HI//N1// SECINFO/U/-// MSGID/GENADMIN,USMTF,2008/-// REF/A/MSGID:GENADMIN/COMUSFLTFORCOM/042007ZNOV2014//
AMPN/REF A IS THE COMMANDER, U.S. PACIFIC FLEET AND COMMANDER, U.S.
FLEET FORCES COMMAND JOINT MESSAGE ANNOUNCING ELEMENTS OF THE FY15 RETENTION EXCELLENCE AWARD.// POC/EUGENE GRENIER/NCCM/UNIT:USFF /NAME:NORFOLK, VA/TEL:757-836-7780 /EMAIL:EUGENE.GRENIER@NAVY.MIL// POC/TYRONE JILES/NCCM/UNIT:COMPACFLT/NAME:PEARL HARBOR, HI /TEL:808-474-5848/EMAIL:TYRONE.JILES@NAVY.MIL//
POC/SARA WAGGONER/NCC/UNIT:COMUSNAVCENT/NAME:BAHRAIN/TEL:318-439-4559
/EMAIL:SARA.WAGGONER@ME.NAVY.MIL//
POC/WILLIAM HUNTLEY/IS1/UNIT:COMUSNAVSO/NAME:MAYPORT, FL /TEL:904-270-7700/EMAIL:WILLIAM.D.HUNTLEY@NAVY.MIL//
GENTEXT/REMARKS/1.  THIS MESSAGE SUPERCEDES REFERENCE A AND OUTLINES CRITERIA FOR THE FISCAL YEAR (FY) 2015 RETENTION EXCELLENCE AWARD FOR COMMANDER, U.S. FLEET FORCES (USFF), COMMANDER, U.S. PACIFIC FLEET (CPF), COMMANDER, U.S. CENTRAL COMMAND (COMUSNAVCENT) AND COMMANDER, NAVAL FORCES, U.S. SOUTHERN COMMAND (COMUSNAVSO).
2.  BACKGROUND.  THE ANNUAL RETENTION EXCELLENCE AWARD RECOGNIZES SUPERIOR ACCOMPLISHMENT IN EXECUTING PROGRAMS AND POLICIES THAT BEST ENABLE OUR SAILORS TO SUCCEED IN THEIR NAVY CAREERS AND DIRECTLY SUPPORTS THE CONCEPT OF BRILLIANT ON THE BASICS.  THE ELEMENTS IDENTIFIED FOR THE FY15 RETENTION EXCELLENCE AWARD WILL CONTINUE TO BE USED IN SUBSEQUENT YEARS, UNLESS CHANGED VIA JOINT MESSAGE.
3.  ELIGIBILITY.  AN ELIGIBLE COMMAND SHALL ACHIEVE THE FOLLOWING:
    A.  MEET OR EXCEED AGGREGATE REENLISTMENT AND ATTRITION BENCHMARKS, CURRENTLY:
        (A) ZONE A REENLISTMENT:  40%
        (B) ZONE B REENLISTMENT:  50%
        (C) ZONE C REENLISTMENT:  63%
        (D) ZONE A ATTRITION:  5%
    (1)  AGGREGATE REENLISTMENT RATES WILL BE THE RATES REFLECTED IN THE STANDARD NAVY RETENTION MONITORING SYSTEM (NRMS) RETENTION/ATTRITION (RET/ATT) REPORTS.
    (2)  COMPUTATION EXCEPTIONS: ONE ZONE WITH ZERO TRANSACTIONS AT OR BEFORE EAOS WILL QUALIFY AT 100 PERCENT REENLISTMENT RATE IF THE COMMAND HAS QUALIFYING TRANSACTIONS IN THE OTHER TWO MEASURED ZONES.
 ONLY ONE ZONE MAY DEFAULT TO 100 PERCENT.
    B.  A MINIMUM OF 90 POINTS ON THE ANNUAL COMMAND INFORMATION PROGRAM REVIEW (CIPR).  COMMANDS MUST COORDINATE WITH THEIR IMMEDIATE SUPERIOR IN COMMAND (ISIC) TO SCHEDULE AND COMPLETE THEIR CIPR PRIOR TO 30 SEPTEMBER 2015.
    C.  NO "FAILED TO SUBMIT" INCIDENCES IN THE CAREER NAVIGATOR SYSTEM FOR ASSIGNED UICS FOR FY15.
4.  SUBMISSION.  TYPE COMMANDER (TYCOM) AND DIRECT REPORTING COUNSELORS WILL EVALUATE AND SUBMIT ELIGIBLE COMMANDS TO THEIR RESPECTIVE ECHELON II COMMANDS NO LATER THAN 15 NOVEMBER 2015.
    A.  WAIVERS.  REQUESTS FOR WAIVERS OF ANY ELEMENT OF THE AWARD MUST BE SUBMITTED IN WRITING VIA THE RESPECTIVE ISIC/TYCOM WITH SPECIFIC JUSTIFICATION.  WAIVER REQUESTS MUST BE SIGNED BY THE COMMANDING OFFICER OR DESIGNATED REPRESENTATIVE.  REQUESTS NOT POSITIVELY ENDORSED AT ANY LEVEL WILL NOT BE CONSIDERED AT THE FLEET LEVEL.
    B.  LOSS TRANSACTIONS ON A SAILOR TRANSFERRED FROM A COMMAND DUE TO PENDING SEPARATION, MEDICAL HOLD OR LEGAL HOLD WILL REFLECT ON THE COMMAND THAT THE SAILOR WAS LAST ATTACHED TO IN AN ACCOUNTING CODE 100 STATUS.
5.  AWARD ANNOUNCEMENT.  ECHELON II COMMANDS WILL ANNOUNCE FY15 RETENTION EXCELLENCE AWARD RECIPIENTS FOLLOWING CONSOLIDATION OF ECHELON III SUBMISSIONS.
6.  RECOGNITION.  FOLLOWING THE ANNOUNCEMENT MESSAGE, AWARDEES MAY FLY THE RETENTION EXCELLENCE PENNANT AND PAINT THEIR ANCHORS GOLD UNTIL RELEASE OF THE FOLLOWING FISCAL YEAR AWARD MESSAGE.
7.  UPDATES.  THE ABILITY TO MONITOR ADDITIONAL FACTORS OR A CHANGE IN RETENTION BEHAVIOR MAY RESULT IN MODIFICATION TO THE AWARD ELEMENTS IN SUBSEQUENT FISCAL YEARS.
8.  FLEET READINESS REMAINS OUR TOP PRIORITY. EFFECTIVE EXECUTION OF PERSONNEL PROGRAMS AND POLICIES ARE CRITICAL ELEMENTS TO RETAINING TOP QUALITY SAILORS.  STANDARDS OF CONDUCT, ENGAGED AND COMMITTED LEADERSHIP, CLEAR POLICIES, AND SUPPORT OF NAVY QUALITY OF LIFE PROGRAMS HAVE A DIRECT AND POSITIVE IMPACT ON SAILOR BEHAVIOR AND RETENTION.  OUR CAREER DEVELOPMENT AND PERSONNEL PROGRAMS CONTRIBUTE TO RETENTION OF OUR BEST AND BRIGHTEST SAILORS.
9.  VADM TYSON AND RADM GIRRIER SEND.//
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