C-2A CASE STUDY

TITLE:  
                   A Bad Day in Bahrain
FOCUS SKILL:  

    Assertiveness
SOURCE:   
                   Personal Story



TERMINAL OBJECIVE: 
 Upon Completion of this case study the audience will  




    understand the importance of Assertiveness in aircraft                

     operations.

ENABLING OBJECTIVES:   1.     Be able to describe the different types and levels of               



                        assertiveness exemplified by the crew.
2. Explain the different types of assertiveness throughout the scenario.
DESCRIPTION:  Crew experiences unexpected weather conditions in the terminal area of arrival.  Assertiveness initially causes the problem to be exacerbated but eventually enables the crew to extract themselves from a potentially fatal situation.
INTRODUCTORY TEACHING POINTS:   
What is assertiveness?

Assertiveness is the willingness to actively participate, state, and maintain a position, until convinced by the facts that other options are better.  Requires the courage and initiative to act.  For the aviator, it includes:
· Active involvement during the flight
· Providing relevant information without being asked
· Being prepared to take action when situation dictates
· Making suggestions
· No fear of retribution
What we don’t want:  Overly aggressive (TOO Assertive)
· Domination
· Intimidation
· Abusive/Hostile
What we don’t want Part II:  Passive (Not Assertive Enough)

· Overly courteous

· Avoids conflicts
· Along for the ride

· Beats around the bush

Barriers to Assertiveness:

· Position of authority
· Experience
· Rank
· Qualifications
· Personal Characteristics/Lack of Confidence
· Fear of Reprisal
How to overcome these barriers:

· Use active verbs or recommend action
· Get the attention of the receiver
· State your concern
· Offer a solution
· Ask for feedback
Example:  “Jumper, we’re heading 250 and I think 290 was the assigned.  Why don’t we clarify with ATC?”

Remember:

· If disagreement in the aircraft exists, take the most conservative action until more information is available.

· In extreme situations, if the flying pilot does not respond to two demands, the copilot should take the controls until the immediate conflict has passed.

INSTRUCTOR DIRECTIONS:  Divide the participants into case study discussion groups.  If the class is small, each member can work on their own.  Present the case study using the following steps.

1.  Describe the goal of the case study exercise and present the focus questions.  Ask if anyone has questions about the exercise objective or the focus questions.

2.  Allow time to read and discuss the synopsis in relation to the focus questions.

3.  Lead a discussion or have groups present their findings in relationship to the focus questions.  Highlight key points on board or other medium as discussion develops.

DESCRIPTIVE SYNOPSIS:

1.  A C-2A aircrew was tasked with a routine logistics hit/personnel delivery from the ship in the Persian Gulf to Bahrain, with a stop at Al Udeid Air Base enroute.  The admiral of the Carrier Strike Group and his aide were to be dropped off at Al Udeid at 1100 local for a meeting at 1200.  After this intial stop, the aircrew were to continue their trip to Bahrain International to deliver the main body of personnel and cargo to 5th Fleet’s home base.  

The aircrew for this mission involved an aircraft commander who had completed two prior deployments, the most recent coming in the 5th Fleet AOR only 6 months prior.  The copilot (not at the controls) was a relatively new 2P who had completed a 2 month WestPac before joining the current C-2 detachment.
After a standard NATOPS brief, the aircrew walked for a 1000 L launch from the carrier.  The copilot mentioned that they did not have a weather brief (AS).  The AC laughed, stating that he was in this exact same area at the exact same time the previous year, and the only weather condition the middle east experiences is “hot”.  They launched on time and with the power levers stood up would have no problem getting the admiral to Al Udeid on time (MA/SA).  

One –hundred miles from the airfield, the crew tuned up ATIS and discovered that there was significant weather at their destination, but they had minimums (SA/MA).  Fifty miles later, they encountered what they thought was hail.  The copilot looked at the AC, who instructed him to get his helmet on (remove the David Clarks) and visor down(AF/DM/LD).  The AC slowed down the aircraft and turned the weather radar on (which had been placed in STBY mode on the Approach Checklist).  The aircrew was relieved to discover that it was only rain, and their high rate of speed through it made it sound like hail.
After being passed off to approach control for the ILS, the aircrew began hearing numerous calls from Air Force aircraft requesting to divert to their alternate.  Two PIREPS during this time made it clear that a cell was sitting directly on top of the field.  The copilot looked at the AC.  The AC made a joke about Air Force pilots and reassured him that it wasn’t as bad as they made it out to be (DM/AS).  

On a 15 mile ILS final to the field, the aircrew were at 4000 feet and “cleared approach”.  The pilot noticed on his weather scope that there was moderate precipitation for the first 3 miles of this approach, followed by 7 miles of heavy “red” activity, followed by 5 more miles of moderate to heavy activity.  Just as he was cleared by his copilot to lower the gear, he looked outside and saw the blackness he was about to enter.  He reversed his course and directed his pilot to request a holding block 180 degrees from the final approach course (AS/DM/LD).  The crew found a pocket of light activity/VMC where they held for 25 minutes while monitoring the weather radar and the Metro reports regarding the airfield.  The copilot notified the passengers over the Public Address system of the change to the initial itinerary, and the crew’s best estimate for landing (AS/CM/AF/SA).  When the weather activity had decreased to an acceptable level, the pilots briefed each other how they wanted to fly the approach, how they expected the weather to affect them, and when they expected to breakout (MA/SA/CM).  They were once again cleared approach by ATC, experienced moderate turbulence until 5 miles out, and broke out at 600 feet before an uneventful landing.  Land time was 1215, about 15 minutes after the scheduled beginning of the admiral’s engagement.
2.  Possible Synopsis Additions.


a.  External Factors of perceived pressure from the high-priority passengers.
3.  List of focus and support CRM skills.


a.  
Situational Awareness:  The ability to maintain awareness of what is happening in the aircraft and in the mission.


b.
Assertiveness:  The willingness to actively participate and the ability to state and maintain your position.


c.
Decision Making:  The ability to use logic and sound judgement based on the information available.


d.
Communication:  The ability to clearly and accurately send and acknowledge information, instructions, or commands; and provide useful feedback.


e.
Leadership:  The ability to direct and coordinate the activities of other crewmembers, and to stimulate the crew to work together as a team.


f.
Adaptability/Flexibility:  The ability to alter a course of action to meet situational demands.


g.
Mission Analysis:  The ability to coordinate, allocate, and monitor crew and aircraft resources.

FOCUS QUESTIONS AND ANSWERS: 

1.  What factors led to the initial assertiveness of the AC?  Previous experience in the AOR, perceived pressure of getting the admiral to his meeting on time, cockiness at knowing better that the AF pilots who are already in the thick of the weather.
2.  What factors led to the lack of assertiveness in the 2P?  Underestimating his own abilities, over-estimating the AC’s ability/judgement, lack of experience with the airfields. 
3.  What types of assertiveness were evident throughout the scenario? AC ran the full gamut from overly aggressive, to passive.  2P was initially passive, but eventually stepped up and began taking action without prompting, i.e., notifying the pax of the situation.
SUMMARY TEACHING POINTS:

 1.  Types of Assertiveness
2.  Barriers to Assertiveness and ways to overcome it.
C-2A CASE STUDY
TITLE:  Bad Day in Bahrain
SOURCE:  Personal Account.
SYNOPSIS:  1.  A C-2A aircrew was tasked with a routine logistics hit/personnel delivery from the ship in the Persian Gulf to Bahrain, with a stop at Al Udeid Air Base enroute.  The admiral of the Carrier Strike Group and his aide were to be dropped off at Al Udeid at 1100 local for a meeting at 1200.  After this intial stop, the aircrew were to continue their trip to Bahrain International to deliver the main body of personnel and cargo to 5th Fleet’s home base.  

The aircrew for this mission involved an aircraft commander who had completed two prior deployments, the most recent coming in the 5th Fleet AOR only 6 months prior.  The copilot (not at the controls) was a relatively new 2P who had completed a 2 month WestPac before joining the current C-2 detachment.

After a standard NATOPS brief, the aircrew walked for a 1000 L launch from the carrier.  The copilot mentioned that they did not have a weather brief.  The AC laughed, stating that he was in this exact same area at the exact same time the previous year, and the only weather condition the middle east experiences is “hot”.  They launched on time and with the power levers stood up would have no problem getting the admiral to Al Udeid on time.  

One –hundred miles from the airfield, the crew tuned up ATIS and discovered that there was significant weather at their destination, but they had minimums.  Fifty miles later, they encountered what they thought was hail.  The copilot looked at the AC, who instructed him to get his helmet on (remove the David Clarks) and visor down.  The AC slowed down the aircraft and turned the weather radar on (which had been placed in STBY mode on the Approach Checklist).  The aircrew was relieved to discover that it was only rain, and their high rate of speed through it made it sound like hail.

After being passed off to approach control for the ILS, the aircrew began hearing numerous calls from Air Force aircraft requesting to divert to their alternate.  Two PIREPS during this time made it clear that a cell was sitting directly on top of the field.  The copilot looked at the AC.  The AC made a joke about Air Force pilots and reassured him that it wasn’t as bad as they made it out to be.  

On a 15 mile ILS final to the field, the aircrew were at 4000 feet and “cleared approach”.  The pilot noticed on his weather scope that there was moderate precipitation for the first 3 miles of this approach, followed by 7 miles of heavy “red” activity, followed by 5 more miles of moderate to heavy activity.  Just as he was cleared by his copilot to lower the gear, he looked outside and saw the blackness he was about to enter.  He reversed his course and directed his pilot to request a holding block 180 degrees from the final approach course.  The crew found a pocket of light activity/VMC where they held for 25 minutes while monitoring the weather radar and the Metro reports regarding the airfield.  The copilot notified the passengers over the Public Address system of the change to the initial itinerary, and the crew’s best estimate for landing.  When the weather activity had decreased to an acceptable level, the pilots briefed each other how they wanted to fly the approach, how they expected the weather to affect them, and when they expected to breakout.  They were once again cleared approach by ATC, experienced moderate turbulence until 5 miles out, and broke out at 600 feet before an uneventful landing.  Land time was 1215, about 15 minutes after the scheduled beginning of the admiral’s engagement.
FOCUS QUESTIONS:

1.  What factors led to the initial assertiveness of the AC?  
2.  What factors led to the lack of assertiveness in the 2P?  

3.  What types of assertiveness were evident throughout the scenario? [image: image1.png]



