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Topic

An NAE Primer

The NAE Goes Green: The Navy Marine Corps Partnership

FY 2008 Accomplishments of the NAE

Boots on the Ground (BOG) / Boots on the Deck (BOD)

NAE Total Force Cross-Functional Team (TF CFT)

Navy Task Force Energy and Aviation Working Group

NAE Corrosion Prevention Team

Selected CY 2009 Accomplishments of the NAE. Better processes = More

efficient delivery of readiness!

Future Readiness Cross-Functional Team ... results that endure!

Aviation Rapid Action Team (ARAT)

NAE leadership changes are an opportunity to consider past performance and to

look ahead.

MALSP II: Enabling ‘world-class’ Marine Corps, Navy, and Joint Aviation Logistics

Naval Aviation Enterprise (NAE) Strategic Planning for Energy Efficiency

Fleet Readiness Centers (COMFRC) Mission

Results of an Enterprise Approach — Better, Smarter, Faster, Combat-Ready

Forces....now and in the future!

The Centennial of Naval Aviation (CoNA) — a legacy of progress and achievement
— a future of continued innovation

Issue

August 2008

November 2008

February 2009

May 2009

August 2009

October 2009

November 2009

January 2010

February 2010

June 2010

July 2010

August 2010

October 2010

November 2010

March 2011

March 2011
(Special Edition)
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May 2011

Future Readiness Cross Functional Team (FR CFT) — “Readiness” and “Capability”
treated equally

Enterprise Principles — The Heart of the Matter (Cross-functional process
thinking)

NAE Total Force (the diverse mix of Sailors and Marines, government civilians,
and contractors within Naval Aviation)

The Leadership Strategy Process Initiative (developing the MV-22 roadmap to
increase cost-wise readiness)

Naval Aviation: Judicious Use of Resources (calling for increased focus on the
judicious use of resources)

Selected 2011 Accomplishments: Naval Aviation’s Enterprise Approach Improves
Cost-Effective Readiness

Naval Aviation: Working together to improve personnel and equipment
readiness

Future Readiness Initiatives — Advancing Naval Aviation readiness while reducing
Total Ownership Costs, now and in the future

Integrated Resource Management Team (IRMT) — Championing Cost
Management and External Integration

Restating the NAE purpose: 1) NAE is focused on the warfighter. 2)
Advancing and sustaining Naval Aviation capabilities is a team effort.

Total Force Cross Functional Team (TF CFT) — Projects Ongoing

Year-In-Review 2012: Naval Aviation’s enterprise approach targets readiness
degraders and cost drivers

USS Enterprise inactivation includes the largest material reuse plan in Naval
history

Naval Aviation Vision, Strategy and Guidance — An Aligned Way Forward

Future Readiness Initiatives — Seeking innovative ideas to improve readiness
while optimizing costs

NAVSUP WSS — Supporting Naval Aviation through Performance Based Logistics
Gerald R. Ford (CVN 78) Christening in Newport News, Va.

2013 Year-in-Review: A selection of what you have achieved working together
as a Naval Aviation team

July 2011

August 2011

September 2011

December 2011

January 2012

April 2012

June 2012

October 2012

November 2012

January 2013

January 2013

(Special Edition)

February 2013

April 2013

June 2013

September 2013
November 2013

February 2014
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35 Aircraft Carriers and Embarked Air Wings: Responsive, Relevant and Affordable April 2014

36 The Call for Future Readiness Initiatives—Helping Naval Aviation Improve May 2014

37 Public-Private Partnerships (PPP) & Performance-Based Logistics (PBL) June 2014

38 F-35B Lightning Il Initial Operating Capability (10C) October 2014
39 Efforts to Sustain the Long-Term Health of Naval Aviation January 2015

40 2014 Year in Review January 2015

41 NAE Leadership/Enterprise Principles February 2015
42 Applying Current Readiness Performance Measures in the Planning April 2015

and Execution Processes
43 The Future Readiness Cross-Functional Team and its Annual Call for Initiatives May 2015

44 Naval Aviation Enterprise (NAE) Stakeholders’ Efforts to Improve F/A-18 Readiness June 2015

45 Naval Aviation Stakeholders Meet for NAE Supply Summit October 2015
46 Tactical Aviation Inventory Management Lessons Learned October 2015
47 Naval Aviation Readiness Recovery Plan January 2016
48 2015 Year in Review — Highlights of Naval Aviation’s Enterprise Efforts March 2016
49 Naval Aviation Efforts to Measure and Improve Enlisted Maintainer Experience May 2016

50 Launch of POM-19 Future Readiness Initiatives Process May 2016

51 Engineering, Maintenance and Supply Chain Management Team Efforts August 2016
52 The Value of Naval Aviation “Enabler” Accounts September 2016

53 Readiness Recovery and Sustainment Plan Update November 2016



