


WILDCARD PHILOSOPHY

Our mission is important, difficult and inherently dangerous.  
There is no room for average attitude or effort.

Our vision is to be the best squadron in the fleet; a squadron that operates as a team and maximizes the individual talents and efforts of every Sailor.

Wildcard Sailors are our most important resource.   
We are proud, professionally competent in our duties and strive to make a positive difference in the squadron.

Mission, shipmate, and family before self is the Wildcard standard.

Wildcards Never Fold!

Our focus:

1. We are professionals dedicated to excellence. 
· We fly and perform maintenance by the book, utilizing Operational Risk Management.  Nothing we do is so time critical that we accept cutting corners. 
· Safety is paramount in every evolution we undertake.
· We set high standards professionally and personally and work as a team to maintain them.

2.  Lead, learn and teach.
· I expect Wildcards to lead, learn and teach everyday and at all ranks: being junior does not relinquish leadership responsibility nor does being senior relinquish the responsibility to learn.   
· Leadership opportunities increase with qualifications and rank – you control both.
· There are minimal hurdles that cannot be overcome or solved by leadership.  

3.  Thrive and have fun.  
· We strive to provide subordinates with the tools required to succeed and then empower them to do so.   No one joins the Navy to fail.  
· We balance our professional lives with well-deserved time off for family, fitness, and recreation.  
· We enjoy the camaraderie and sense of accomplishment that comes from serving together as Wildcards.   
· We work hard and play smart.
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