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aspect of his Sailors—They motivate him.
     “I envy and am inspired by what they do,” said 
Becker of his Sailors. “I like getting to know what each 
and every one of them do, where they come from, and 
why they decided to come into the Navy. Honestly, 
what you do is quite hard and it motivates me each 
and every day.”
     Becker explains that the foundation of his 
leadership is built in taking care of people and 
treating them the way he likes to be treated, adding, 
“If you take care of your people, they’re going to take 
care of you.” 
     Master Chief Aviation Boatswain’s Mate John 
Clayton, Air Department’s Leading Chief Petty Officer, 
said that Becker’s leadership philosophy is shown in 
the way Becker conducts business with his Sailors.
     “His leadership style is motivational,” said Clayton. 
“I believe it’s effective primarily because any time you 
have a leader who shows their genuine concern for 
you, Sailors are more apt to follow that leader through 
any type of situation.”
     “What I like about his leadership style is that he 
actually goes above and beyond what I would 
consider a normal leader’s steps to investigate issues 
with Sailors,” added Clayton. “He tries to get down to 
the root causes of problems and really tries to be 
supportive of them. He understands that young 
Sailors are going make mistakes, but his focus is on 
rebuilding them so they don’t make those same 
mistakes again.”
     Another leadership tool Becker uses is information.  

My measure of 
effectiveness 
is if I can walk 
away from my 
department and 
it continues to 
operate - then 
I’ve done my 
job”

”

hen a leader first reports to a new command, 
there is typically an “observation period” 
at the beginning of their tour.  It’s a time to 

watch how things operate and take mental notes
before diving in.
     And then there’s the Air Boss.
     He might be a fairly new face to Sailors on board 
USS Ronald Reagan, but Cmdr. Joel “Vegas” Becker, 
the ship’s new Air Boss, has already become known 
as one of the most involved department heads aboard 
the ship. 
     He is described by his Sailors as people-oriented, 
funny and friendly. His leadership style is proving to 
be infectious, as it mirrors the leadership styles of 
other leaders and mentors in Air Department. 
     “The new Air Boss is a funny guy,” said 
Aviation Boatswain’s Mate (Handling) 1st Class Erica 
Winchell, one of Becker’s Sailors. “He’s very 
approachable, which makes all his Sailors feel 
comfortable talking to him.
     “He seems to be a very hands-on Air Boss from 
what I’ve seen so far,” Winchell continued. “I think 
we have a good department head because we have 
someone like that, who likes talking to the Sailors. It 
just boosts morale for everybody because they know 
he’s going to work hard for us to have the best time 
while we’re here.”
     Winchell said working around the Air Boss and 
seeing how he interacts with Sailors has made a 
difference in her leadership style as well.
     Becker credits his engaged nature to one simple 

WW



He motivates his Sailors to do well by keeping them 
informed where and when he can.
     “I try to explain to people why we’re doing 
something so they understand what’s important,” said 
Becker. “If you take the time to explain to people why 
we need to get the mission done, I’ve found, 
overwhelmingly, that Sailors are going to rise to the 
occasion to help the Navy team.”
     Becker makes a concerted effort to ensure that his 
Sailors don’t depend on him, but are fairly 
independent of him and trusted within their 
department. This is reflected in the way he conducts 
business in his department, including how his Sailors 
are tasked and how much they are trusted with their 
responsibilities.
     “My measure of effectiveness is if I can walk away 
from my department and it continues to operate, then 
I’ve done my job,” said Becker. “If my people know 
what to do in my absence, then the system is working 
the way it’s supposed to work. I’ve trained my relief.”
     Becker explains that his department’s system is 
based on how things are delegated within it, and that 
it comes down to a system of trust between seniors 
and subordinates. 
     “I like to talk about the speed of trust,” said 
Becker. “It means empowering your people to get the 
job done, not micromanaging them.”
     “It’s very inefficient to ask a Sailor to do a task, 
then ask their LPO, then ask their Chief and then 

have to follow up with their Division Officer later, 
because then I’ve just done my job four times,” Said 
Becker. “I don’t have the time, and this organization 

doesn’t have the time, to do it four times. What I 
want to be able to do is ask a Sailor to get a job 
done, empower them to do the job, give them the 
tools to do the job, make sure they’re trained to 
do that job and then let them do it. If we do that, 
we’re going to create an organization where it’s 
‘fire and forget.’”
     Becker’s approach to leadership is also 
effective because he has the support of his Chief 
Petty Officers, making his department run much 
more smoothly. 
     “Our leadership styles and values are almost 
identical,” said Clayton. “Any time you have a 
leader that you have common leadership traits 
with, it makes it a more efficient working 
environment. I don’t have to change my 
leadership style to match his, which makes it 
easier to reach whatever goals he has in mind.” 
     Becker’s Sailors inspire him, and he is inspired 
by his Sailors.  It’s a cycle of leadership proven 
to be effective for the new Department Head; and 
one both parties will need to get the ship back to 
launching and recovering aircraft—operating at 
“the speed of trust.”

His Sailors inspire him,
and he is inspired by his Sailors




