Standard Shore Safety Award Matrix

	ACTIVITY NAME:
	
	AWARD CATEGORY:
	

	ASSIGNED REVIEWER INITIALS
	AWARD CRITERIA

(SECNAVINST 5305.4B, OPNAVINST 5100.23G, Ch32


	0 POINTS
	SCORE OR ASSIGN POINTS AS INDICATED
	SCORE


	COMMENTS

	
	1.  Summary/explanation of mishap reduction efforts.
	
	Assign 2 points for each of the following:

* Mishap reduction information was provided.

* Reduction efforts were well explained and examples
 were provided.

* Mishap reduction effort used innovative

methods (e.g. special training programs,

standdowns, etc.).
Add 2 points if the overall mishap reduction for

the past year was greater than or equal to 30%.
Add 2 points if mishap reduction for past year was

greater than or equal to 50% in any one program

(e.g. PMV).
*Other achievement (Explain in Comments).

	TOTAL:
	

	
	2.  Three-year mishap trend analysis
	
	Assign 4 points if trend data for 3 years is provided.

Add 1 point each for each of the following:

* DOD lost workday rate.

* Total injury case rate (OSHA formula).

* Lost time case rate (OSHA formula).

* Military on-duty mishap rates.

* Private Motor Vehicle (PMV) mishap rates.

* Number and cost of reportable fire mishaps.

Add 2 points if the rate of reduction for any of the above was greater than or equal to 50% in any one program (i.e. PMV)

Other achievement (Explain in comments)


	TOTAL:
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	3.  Special or Unique Initiatives  in Motor Vehicle safety
	
	Assign 1 point for each of the following:

* Is the Command Traffic Safety Coordinator designated in writing?

* Are Pre-Holiday Traffic Safety Briefs given and properly documented?

* Has the command established an effective Command Motorcycle Mentorship Program?

* Is there an effective method to identify all command members who are involved in MV Mishaps, serious traffic violations, DUI, etc?

* Does the command traffic safety coordinator regularly attend the local Traffic Safety Council meetings?

* Has the command identified all motorcycle riders and ensured that they have completed all required training?

* Are all command WESS/PMV-MIR’s complete and have they been forwarded to ISIC or Echelon II/III.

* Have all members of the command who are less than 26 years of age received 4 hours of traffic safety training within 12 months of entering Naval Service and is the training properly documented? 

* Have all members of the command who are less than 26 years of age received 2 hours of refresher traffic safety training annually and is the training properly documented? 
Bonus:  Assign 2 pts each for any of the following:

* Has the command established pro-active Partnerships with the Community/Local Law enforcement/safety organizations?

* Has the command implemented an “Arrive Alive/Tipsy Taxi” or similar type program, and is it properly funded?

* Has the command submitted traffic safety best practices or lessons learned to their Echelon II or NSC?

* Does the command require TRiPS usage and is TRiPS being properly utilized?
	TOTAL:
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	4.  Special or Unique Initiatives in Recreation and Off-Duty (RODS)


	
	Assign 1 point for each of the following:
* Is RODS program established in writing; stated as part of the host installation RODS program or is the program command sponsored? Y/N

* RODS Program manager of RODS Program Coordinator designated in writing? Y/N

* Supervisors incorporated principles of ORM into all Navy sponsored recreation programs and activities. Y/N

* RODS briefs provided to all command personnel prior to Federal Holidays, extended weekends or liberty periods

* RODS Training included during command indoctrination/inprocessing Y/N

* PPE usage policy/emphasis. Y/N

RODS Bonus:  Assign 3 pts (maximum) for the following:

* Have personnel engaging in high risk activities while off duty been identified?
	TOTAL:
	

	
	5.  Special or Unique Initiatives in Fire safety


	
	Assign 2 points for each of the following:

* Fire Safety training conducted.

* Smoke Detector/CO Detector usage effort

mentioned.

* Holiday targeted programs provided.

* Enforcement efforts/partnering with base fire

dept or volunteer fire department.

* Conducted fire safety inspections.

Other achievement (Explain in Comments).


	TOTAL:
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	6.  Special or Unique Initiatives with government agencies, communities or organizations.
	
	Assign 3 points for each of the following:

* Involved with community, state or local safetyrelated

organizations.

* Provided examples of partnering successes.

* Participated in safety events, fairs, programs or

campaigns with local or base organizations (e.g.

Boy Scouts, Girl Scouts, Little League, Heart

Association, etc.).
	TOTAL:

	

	
	7.  Special or Unique initiatives in organization, staffing and management support, including Base Operating Support (BOS)/interaction


	
	Assign 3 points for each of the following:

* Safety organization established.

* Indicates management support of safety.
* Discusses relationship in regards to providing or receiving Base Operating Support services

* Discusses collateral duty safety involvement.

Add 1 point for discussion of command Safety and Occupational Health (SOH) instruction/publication.

	TOTAL:
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	8.  Safety Program Enhancements
	
	Assign 2 points for each of the following:

* Safety program enhancements documented in 1

out of 5 program areas (such as ergonomics, fall

safety, fire safety).

* Mentioned examples of above and beyond

efforts for safety program improvement..

* Provided professional development for safety

staff (tech and safety petty officers).

Other achievement (Explain in Comments
	TOTAL:


	

	
	9.  Safety Council and Committee involvement


	
	Assign 3 points for each of the following:

* Council/Committee meeting attendees mentioned.

* Council/Committee actions mentioned.

* Council/Committee effectiveness mentioned.

	TOTAL:
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	10.  Copy of last IG safety review or ISIC Safety Inspection results (no points assigned)

Executive Summary of Command’s Annual Self Assessment
	
	Is IG or ISIC letter was provided? Y/N (No Points Assigned)

Executive Summary of Command’s Annual  Self-Assessment 

1.  Deficiency Abatement: (Assign 1 pt for stating)

 (Assign a maximum of 2 pts for each bullet below)

* Description of Top 3 Hazard Deficiencies

* Stated Immediate Interim Controls

* Listed/Provided Causal Factors

* Permanent Corrective Actions/Lessons Learned

2.  Supervision/Personnel Participation in the Command SOH Program: (Assign 1 pt for stating)

 (Assign a maximum of 2 pts for each bullet below)

* Description of Command Personnel Activity participation & contributions

* Supervisor Contribution

* Worker Contribution

* Communication Process & Outcome


	TOTAL:
	

	
	11.  Actual Lessons Learned/Best Practice Adaptation/Implemented to Enhance the SOH Program


	
	Assign 1 pt for providing one example 

(Assign a maximum of 2 pts for each bullet below)

* What prompted the need?

* Realized savings/gains tangible and or  intangible (i.e. resources, time, personnel, efficiency, etc.etc.)

*Were results shared with the Fleet/Like units? (i.e., beneficial suggestion, NAVSAFECEN, etc.


	TOTAL:
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