RISK MANAGEMENT WORKSHEET


TRAINING EVOLUTION / DATE:  

PREPARED BY:                                UNIT:                           DATE PREPARED:  

	HAZARDS
	Severity
	Probability
	“RAC”
	CONTROL MEASURES
	Residual “RAC”

	GUNSHOT WOUND
	I


	D


	3


	ALL MARINES AND RANGE PERSONNEL WILL BE PRESENT FOR ALL LIVE FIRE RANGE SAFETY BRIEFS, 1 PSO PER VEHICLE (VC) WHEN MOUNTED, WHEN MARINES DISMOUNT THERE WILL BE ONE ADDITIONAL PSO PER VEHICLE (1:3 PSO TO SHOOTER RATIO), ALL MARINES WILL HAVE COMPLETED 1000/2000 LEVEL SKILLS FOR THE WEAPON SYSTEMS BEING FIRED PRIOR TO THE CONDUCT OF THE RANGE; RANGE COMMANDS COMMUNICATED BY RSO AND PARROTED AND ENFORCED BY PSOs; COMMUNICATION WITH RANGE CONTROL, A MINIMUM OF 15 DEGREES LATERAL SEPERATION WILL BE ENFORCED, 15 DEGREES OR 100 METER (WHICHEVER IS GREATER) BETWEEN LEAD TRACE OF MANEUVER ELEMENT AND GUN TARGET LINE WILL BE ENFORCED WHEN A SUPPORT BY FIRE POSITION IS UTILILZED, THOROUGH LINE-OUT PROCEDURES WILL BE CONDUCTED UPON CONCLUSION OF TRAINING, RSO MAINTAINS CONTROL AND ACCOUNTABILITY OF ALL PERSONNEL THROUGHOUT EVOLUTION, NON-FIRING CORPSMAN ON HAND WITH DEDICATED SAFETY DRIVER AND A-DRIVER WITH SAFETY VEHICLE, SAFETY VEHICLE PRESTAGED AND EMPRY WHILE RANGE IS IN A “HOT” STATUS, FLAKS, HELMETS, AND EYE PRO WILL BE WORN BY ALL PERSONNEL ON RANGE WHILE IN A “HOT” STATUS, ROADGAURDS POSTED AT PROPER LOCATIONS, POSITIVE COMMUNICATION MAINTAINED WITH ROADGUARDS.
	4



	INJURY DUE TO ORDNANCE MALFUNCTION
	II
	C
	3
	ALL SHOOTERS AND RANGE PERSONNEL WILL BE PRESENT FOR LIVE FIRE RANGE SAFETY BRIEF, ALL WEAPONS WILL BE PFI’D IAW TI 8005-24/20E AND APPLICABLE TMs; ALL WEAPONS WILL BE CLEANED, LUBRICATED (IAW APPLICABLE TMs), AND INSPECTED BY THE RSO/PSO’s PRIOR TO FIRING; IMMEDIATE AND REMEDIAL ACTIONS WILL BE INSTRUCTED, REHEARSED AND ENFORCED, AMMUNITION NCO WILL INSPECT ALL PROJECTILES / GRENADES / ROCKETS / MISSILES / MORTARS / PYROTECHNICS OR ANY OTHER FORM OF AMMUNITION TO ENSURE IT IS CLEAN, FREE OF CORROSION, UNDAMAGED, HAS NO LOOSE COMPONENTS AND HAS THE LOT NUMBER APPROPRIATELY MARKED; DUD PIT WILL BE PROPERLY MARKED AND IN A SAFE LOCATION; DUAL MEANS OF COMMUNICATION WITH RANGE CONTROL, NON-FIRING CORPSMAN ON HAND WITH DEDICATED SAFETY DRIVER AND A-DRIVER WITH SAFETY VEHICLE, SAFETY VEHICLE PRESTAGED WHILE RANGE IS IN A “HOT” STATUS, FLAKS, HELMETS, AND EYE PRO WILL BE WORN BY ALL PERSONNEL ON RANGE WHILE IN A “HOT” STATUS.
	4

	EXTRANEOUS PERSONNEL HIT BY FIRE
	I
	D
	3
	ALL SHOOTERS AND RANGE PERSONNEL WILL BE PRESENT FOR LIVE FIRE RANGE SAFETY BRIEF, DUAL MEANS OF COMMUNICATION WITH RANGE CONTROL, ALL FIRES WILL REMAIN INSIDE ESTABLISHED SDZ OF RANGE (ENFORCEMENT OF LATERAL LIMITS), RANGE PERSONNEL CONTINUALLY MONITOR DOWN-RANGE AREA, SCARLET STREAMERS PROPERLY DISPLAYED, ROAD GUARDS POSITIONED AT PROPER LOCATIONS WITH POSITIVE COMMUNICATION. OIC/RSO WILL INSPECT ALL GATES PRIOR TO THE CONDUCT OF THE RANGE TO ENSURE THEY ARE LOCKED.
	4


	INJURY DUE TO TACTICAL VEHICLE ACCIDENT
	II
	C
	3
	DRIVERS WILL BE PROPERLY LICENSED FOR VEHICLE BEING OPERATED, DRIVERS WILL ENSURE PMCS’S ARE UP–TO-DATE ON VEHICLE THE MONDAY PRIOR TO OPERATION, VEHICLE COMMANDER WILL ENSURE SAFE PASSAGE OF TROOPS AND CARGO WHILE TRAVELING, ALL MARINES IN VEHICLE WILL WEAR PROPER PPE AT ALL TIMES WHILE MOVING. SPEED LIMIT WILL BE OBEYED AT ALL TIMES AND WILL NOT EXCEED 45MPH. PROPER DISPERSION BETWEEN VEHICLES MAINTAINED. DURING MOVEMENT TO AND FROM THE RANGE, GUNNERS WILL BE SEATED. WHILE IN THE TRAINING AREA GUNNERS WILL UTILIZE GUNNER’S HARNESS WHILE IN THE TURRET. NO FIRING WHILE VEHICLE IS MOVING. VEHICLE COMMANDER’S WILL ENSURE SEAT BELTS AND COMBAT LOCKS ARE UTILIZED DURING ALL MOVEMENTS. BIVOUC SITE WILL BE PROPERLY MARKED AND NOT ALONG TRAFFICABLE ROUTE OR IN BETWEEN VEHICLES. CONVOY BRIEFS WILL BE CONDUCTED BEFORE EACH MOVEMENT. 
	4

	HEAT / COLD INJURY
	III
	D
	5
	3 (5) GALLON JUGS WILL BE FILLED WITH WATER AND CO-LOCATED WITH EACH VEHICLE, DUAL MEANS OF COMMUNICATION WITH RANGE CONTROL AND BATTALION, CORPSMAN ON HAND, APPROPRIATE WET WEATHER GEAR WILL BE PACKED IAW THE PACKING LIST, SMALL-UNIT LEADER SUPERVISION ON PROPER HYDRATION, MARINES WILL BE ALLOTTED TIME TO EAT CHOW, APPROPRIATE GEAR WORN BASED ON TEMPERATURE AND ACTIVIITY.
	5

	INJURY DUE TO INCLEMENT WEATHER
	III
	D
	5
	POSITIVE COMMUNICATION WITH RANGE CONTROL AND BATTALION, WEATHER FORECASTS WILL BE CHECKED DAILY, OVERHEAD SHELTER USED IF LOCATED ON THE RANGE OR TRAINING AREA, IN THE EVENT OF INCLEMENT WEATHER THE OIC/RSO WILL UTILIZE COMMON SENSE WHEN DETERMINING WHETHER A RETROGRADE TO CP. IF LIGHTHING IS IN THE AREA, MARINES WILL STAGE WEAPONS IN THE VEHICLES OR TENTS AND SEEK COVER IN THE SHELTERS AT THE RANGE OR TRAINING AREA.
	5

	SNAKE/INSECT BITE
	IV
	D
	5
	(1) DESIGNATED SAFETY VEHICLE, DRIVER, A-DRIVER, AND CORPSMAN WITH A STRIP MAP TO THE NAVAL HOSPITAL AND THE AMBULANCE EXCHANGE POINT ON HWY 17 (IF APPLICABLE), EACH CORPSMAN WILL HAVE MEDICAL BAG LOCATED WITH HIM AT ALL TIMES, BUG NETS WILL BE USED DURING BIVOUAC, SAFETY BRIEF CONDUCTED PRIOR TO COMMENCING TRAINING, POSITIVE COMMUNICATION WITH RANGE CONTROL AND BATTALION AT ALL TIMES, EPINEPHIRINE PENS WILL BE DRAWN AND MAINTAINED BY THE SAFETY CORPSMAN FOR THE DURATION OF THE TRAINING EVOLUTION.
	5

	BURN INJURY
	III
	D
	5
	1-1 PSO TO SHOOTER RATIO ON ALL MACHINE GUNS, ASBESTOS MITTENS WILL BE UTULIZED WHEN ABLE, BARREL CHANGE DRILLS WILL BE REHEARSED AND SUPERVISED.
	5

	BACKBLAST INJURY
	III
	D
	5
	(1) PSO PER ROCKET / MISSILE TEAM, BACKBLAST PRIMARY AND SECONDARY CAUTION AREAS WILL BE BRIEFED DURING SAFETY BRIEF, TEAMLEADERS/VEHICLE COMMANDERS WILL CLEAR BACKBLAST AREAS PRIOR TO SHOOTING, ROADGUARDS POSTED IF APPLICABLE.
	5

	HEARING LOSS/EYE LOSS
	IV
	C
	5
	USE OF HEARING/EYE PROTECTION WILL BE ENFORCED THROUGHOUT TRAINING.
	5


TRAINING EVOLUTION / DATE:  
PREPARED BY:                   UNIT:        DATE PREPARED:  
RISK ACCEPTANCE

OVERALL RISK LEVEL AFTER CONTROLS ARE IMPLEMENTED,                            _________________________   ___________  BASED ON RESIDUAL RISKS: 4                                                           SIGNATURE                DATE

                                                                                                                    .    CRITICAL   SERIOUS   MODERATE   MINOR   NEGLIGIBLE                           Leader that can make     CO/BN/RGMT CMDR

                                                                                   risk decision
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